
 

 

The Tri County Continuum of Care of Warren, Sussex and Hunterdon Counties 

By-Laws 

 

 
Article I - Name 

 

Section 1  

 

The name of this body shall be the Tri County Continuum of Care of Warren, Sussex and 

Hunterdon Counties (hereafter referred to as the Tri County CoC). 

 

Article II – Establishment 

Section 1 

 

The establishment of the Tri County CoC derives from a decision reached by a planning body 

headed by the Directors of Human Services of Warren, Sussex and Hunterdon Counties on June 

17, 2011.  The Tri County CoC is advisory to the respective Human Services Advisory Councils 

in all three counties. 

 

 

Article III – Mission & Vision 

 

Section 1 - Mission 

 

The mission of the Tri County CoC is to develop and revise comprehensive strategies to address 

and prevent homelessness in the tri county region.   

 

Section 2 - Vision 

 

The vision of the TriCounty CoC is that all residents at risk of or experiencing homelessness will 

have a safe, permanent and affordable place to live. 

 

 

Article IV – Structure 

Section 1 

 

A Lead Agency, designated and approved by the Executive Committee, shall act as the lead 

coordinator and designated voice for the Tri County CoC.  The CoC’s Lead Agency will be 

responsible for all duties including:  

1. Submitting the Homeless Assistance Grant Application, collecting data and submitting all 

required reports to HUD in a timely manner.   

2. Other duties include organizing and documenting Tri County meetings and maintaining 

all records relating to the business of the Tri County CoC. 
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Article V – Full CoC Membership and Process 

 

Section 1 - Membership 

 

Membership is open to all interested community members and organizations.  The CoC will 

particularly encourage participation by anyone serving the homeless or anyone who is currently 

homeless or has been homeless.   

 

Section 2 – Nominations 

 

Recommendations for CoC membership shall come from their local planning body and 

solicitation from the CoC.  This list of nominations shall be sent to all CoC members at least ten 

(10) days before a general meeting. 

 

Section 3 – Elections 

 

Election to the CoC shall occur at a general meeting by vote of the existing CoC membership.  

While the CoC will strive to achieve consensus, the affirmative vote of a simple majority of 

members shall be required for the approval of any member. 

 

Section 4 – CoC Meeting Frequency 

 

The Tri County CoC Full Membership will convene a general meeting at least semi- annually. 

 

Section 5 - Resignations and Removal 

 

Any member may resign at any time by giving written notice to the Lead Agency of the CoC.  In 

the event such notice is verbal it should be confirmed in writing, with appropriate confidentiality 

considered.  Under extenuating circumstances, removal of a member may be executed based on 

consensus agreement of the CoC.  Notice and treatment shall be facilitated by the Lead Agency, 

and appropriate confidentiality shall apply throughout. 

 

Section 6 – Management 

 

The management and administration of the affairs of the CoC shall be vested in the CoC 

Executive Committee. 

 

Section 7 – Executive Committee Establishment 

 

To accomplish its mission and purpose, the Tri County CoC will form an Executive Committee 

to serve as the governing body of the Continuum. 
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Article VI – Executive Committee 

 

Section 1 – Number and Term 

 

The Executive Committee shall have equal representation from the local continua, and shall 

consist of not less than nine (9) members and not more than twelve (12) members.  Each County 

shall have a minimum of 3 members.  Members of the Executive Committee shall serve a term of 

three (3) years or until their successors have been appointed or elected.  Members will represent 

county government, public and private entities and will be designated by their local planning 

(CEAS, Housing Committee, or Homeless Planning) body. 

 

Section 2 – Authority and Consultation 

 

The Executive Committee is authorized to make decisions on behalf of the TriCounty CoC.  

Executive Committee members are expected to solicit input from their local continua and should 

be evidenced in local CoC minutes. The Executive Committee shall meet a minimum of six 

times annually. 

 

Section 3 - Voting 

Members shall have voting rights.  While the Executive Committee will strive to achieve 

consensus, the affirmative vote of a simple majority of members shall be required for the 

approval of any matter.  Members must either be present in-person, by phone, or represented by 

a designee established in writing prior to an Executive Committee meeting in order to vote. 

 

Article VII - Conflict of Interest 

 

Section 1 

 

All individuals and representatives of organizations who have a financial interest in the Tri 

County CoC HUD application may not vote on the Executive Committee recommendations for 

funding. 

 

Article VIII – Annual Rating and Ranking of HUD Applications 

 

Section 1 

 

Annually, or upon the release of U.S. Department of Housing and Urban Development (HUD) 

Continuum of Care Notice of Funding Available (NOFA), the Executive Committee will 

establish the priority(s) for the Tri County CoC HUD application. 

 

Section 2 
 

Upon notification of the NOFA from HUD, the Tri County CoC lead will issue a Request for 

Letters of Intent from entities wishing to have projects considered for submission.  Project 
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developers may be asked to present to the Executive Committee and respond to questions about 

the proposal. 

 

Section 3 

 

The Executive Committee will appoint a Selection Committee to score and rank applications.  

Projects, both new and renewals will be given a score and will be presented to the Executive 

Committee for final approval. The committee will use the HUD APR as part of the evaluation of 

renewal projects. 

Article IX – By-Laws 

 

Section 1 - Review 

 

The Executive Committee will review the By-Laws annually for necessary additions and/or 

adjustments. 

 

Section 2 – Amendments 

 

Amendments to these By-Laws may be proposed in writing by any three (3) or more CoC 

members or by recommendation of the CoC Lead Agency at any regular or special meeting and 

the same shall be voted upon by members at the next regular or special meeting, provided that at 

least ten (10) days written notice of the amendment and of the intention to vote thereon shall 

have been given to all members by mailing such notice to their addresses appearing on the 

records of the COC.   

 

Section 3 - Adoption 

 

A two-thirds (67%) vote of the Executive Committee shall be required to adopt such amendment. 


